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Disney has doneit. Chemica Bank has also. So, too, have thousands of other companies. In fact, it has
become a staple of American business today: mergers and acquisitions. Spreading across all industry lines
and encompassing corporations both large and small, merger and acquisition deals are booming. In 1995
alone, the value of all announced deals exceeded $300 billion, including Disney's $19 billion acquisition of
Capital Cities and Chemical Bank's $10 billion merger with Chase Manhattan.

As a dynamic means of fostering growth, more and more companies will be looking to "do the deal," making
it essential for corporate managers and financial officersto know their way around the M& A process. In this
authoritative new reference, Jeffrey Hooke-a specialist in the field who has participated in 70 corporate
finance transactions-provides a practical, comprehensive, and well-rounded overview to the ins and outs of
M&A deals.

Using real-life examples, Hooke takes you step by step through the M& A process, outlining the fundamental
principles that underlie deals and pinpointing the important strategies that play key rolesin successful
transactions. The first step is developing a disciplined acquisition plan that includes a researched assessment
of management readiness and financial capability. With your financesin order, it's time to find the deal that
matches your company's objectives. Hooke shows you how to initiate an acquisition search by starting your
own program, screening candidates, and implementing direct contact; and when you're ready to price and
close adeal, Hooke's proven valuation and negotiating strategies will have you on firm footing.

Aninvaluable primer for corporate executives and investment professionals involved in the mergers and
acquisitions process, M& A is the most complete guide available today. M&A gives you the A to Z on:

* Key risks that face corporate acquirers-operating issues, the danger of overpayment, financial leverage
concerns

* Vauation tools-using the intrinsic value approach and applying the relative value method such as
comparable P/E and EBIT ratios

* Buyer categories-Window Shopper, Bottom Fisher, Strategic Buyer

* Maximum deal size guidelines-affordability, management experience, corporate risk tolerance

* The basics of negotiating and structuring-letter of intent (LOI), due diligence investigation, closing and
postmerger integration

* Selling a business-retaining afinancial advisor, approaching the market, confirming a valuation range

A savvy guide to mastering the art of M& A

From an expert in the M& A field comes a one-of-a-kind book that takes business executives and investment
professional s through the complete mergers and acquisitions process.

"Jeffrey Hooke has done a fine job explaining the ins and outs' of avery complex business. He knows what
he's talking about."-John C. Whitehead, former Co-Chairman, Goldman, Sachs & Co.

"M&A takes the fear out of the decision-making process-a great pragmatic tool. Hooke has given us afine
'how-to' manual.”-Kenneth Tuchman, Managing Director, Lehman Brothers, Inc.



"Hooke's basic outline of the dynamics involved provide a basic overview for both corporate executives and
business students. His examples-real transactions coupled with the practicalities and legalities of the deal
business-make for informative and enjoyable reading."-Gilbert W. Harrison, Chairman, Financo, Inc.

"Jeffrey Hooke has written a first-class primer on the science and art of mergers and acquisitions. This book
will be a standard for both students and practitionersin the field."-Glenn H. Hutchins, Senior Managing
Director, The Blackstone Group
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From reader reviews:
Jose Wilson:

The guide with titteM & A: A Practical Guide to Doing the Deal has alot of information that you can find
out it. You can get alot of advantage after read this book. This book exist new know-how the information
that exist in this publication represented the condition of the world right now. That isimportant to yo7u to
understand how the improvement of the world. This book will bring you in new era of the syndication. Y ou
can read the e-book on the smart phone, so you can read the idea anywhere you want.

Aracely Schneider:

Playing with family inside a park, coming to see the water world or hanging out with palsis thing that
usually you might have done when you have spare time, and then why you don't try issue that really opposite
from that. Just one activity that make you not sensation tired but still relaxing, trilling like on roller coaster
you aready been ride on and with addition details. Even you love M & A: A Practical Guide to Doing the
Dedl, you are able to enjoy both. It is excellent combination right, you still desire to missit? What kind of
hangout type isit? Oh come on its mind hangout folks. What? Still don't get it, oh come on its named reading
friends.

Robert Monson:

Reading a book to be new life style in this season; every people loves to go through a book. When you
examine a book you can get alots of benefit. When you read guides, you can improve your knowledge,
because book has alot of information into it. The information that you will get depend on what kinds of book
that you have read. If you would like get information about your study, you can read education books, but if
you act like you want to entertain yourself you can read a fiction books, this kind of us novel, comics, and
soon. TheM & A: A Practical Guide to Doing the Deal provide you with new experience in studying a book.

Ellen McNulty:

BesidethisM & A: A Practical Guideto Doing the Deal in your phone, it could possibly give you away to
get more close to the new knowledge or data. The information and the knowledge you may got here is fresh
from oven so don't be worry if you feel like an old people live in narrow small town. It is good thing to have
M & A: A Practical Guide to Doing the Deal because this book offers to you readable information. Do you
occasionally have book but you do not get what it's all about. Oh come on, that will not end up to happen if
you have thisin your hand. The Enjoyable blend here cannot be questionable, just like treasuring beautiful
island. So do you still want to miss the idea? Find this book along with read it from now!
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