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While scores of strategic management books have been written, many books fail to take into consideration
the influences that shape and constrain managers’ ability to formulate and execute well-thought out
strategies. Demystifying Your Business Strategy acknowledges and harnesses those influences, providing
practitioners with a helpful new approach to developing and maintaining a competitive advantage.

In this book, David Lei and John W. Slocum offer readers a comprehensive overview of the drivers of
evolutionary advantage, recognizing that sources of competitive advantage for any organization will
necessarily shift and evolve in response to changes in the industry environment. Demystifying Your Business
Strategy also offers practical insights on how to spot "inflection points" of strategic transition and identify
signals that indicate when an organization needs to develop a new source of competitive advantage.

With in-depth discussion of the four different types of business strategies that many firms pursue and the
strategic disciplines that support them, this book can provide significant insight and direction to managers at
all levels within an organization.
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From reader reviews:

Paul Douglas:

What do you with regards to book? It is not important to you? Or just adding material when you want
something to explain what you problem? How about your time? Or are you busy man or woman? If you
don't have spare time to perform others business, it is make you feel bored faster. And you have extra time?
What did you do? Everyone has many questions above. They must answer that question since just their can
do that. It said that about e-book. Book is familiar on every person. Yes, it is right. Because start from on
pre-school until university need this particular Demystifying Your Business Strategy to read.

Nancy Jackson:

As people who live in the modest era should be up-date about what going on or information even knowledge
to make all of them keep up with the era that is always change and progress. Some of you maybe can update
themselves by studying books. It is a good choice for you personally but the problems coming to anyone is
you don't know what kind you should start with. This Demystifying Your Business Strategy is our
recommendation to help you keep up with the world. Why, since this book serves what you want and want in
this era.

Tony Valdez:

Nowadays reading books be than want or need but also be a life style. This reading habit give you lot of
advantages. The huge benefits you got of course the knowledge your information inside the book that
improve your knowledge and information. The information you get based on what kind of book you read, if
you want attract knowledge just go with training books but if you want feel happy read one with theme for
entertaining like comic or novel. Typically the Demystifying Your Business Strategy is kind of publication
which is giving the reader capricious experience.

Lori Gonzales:

That e-book can make you to feel relax. This kind of book Demystifying Your Business Strategy was vibrant
and of course has pictures around. As we know that book Demystifying Your Business Strategy has many
kinds or style. Start from kids until adolescents. For example Naruto or Detective Conan you can read and
think that you are the character on there. So , not at all of book are generally make you bored, any it offers
you feel happy, fun and rest. Try to choose the best book for you and try to like reading that.
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