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Networks and the Enterprise: Breakthrough Thinking and

Actionable Strategies

“This book presents an amazing collection of insights on underlying forces and waysto thrive in our post-
Coaseian age—an age in which the centralized firm is changing into an agile and resilient network of
participants. A must read for aworld where unpredictability reigns supreme.”

—John Seely Brown, Independent Co-Chair of the Deloitte Center for Edge Innovation, and Senior Fellow at
the Annenberg Center for Communication at the University of Southern California

“1 couldn’t wait to get my hands on this research...|l have already begun to put the ideas into practice in
designing next-generation open innovation networks...the diversity of ideas and perspectivesistruly
amazing and will be aterrific resource to anyone seeking to move to new business models based on the
power of networks for innovation, marketing, and creating and leveraging big ideas. Job well done!”
—Larry Huston, Creator of the “Connect and Develop” program for Procter & Gamble, and Managing
Director of 4iINNO, a major Open Innovation consulting practice

“In our borderless world, every manager needs to understand the strategic implications of networks. For the
first time, The Network Challenge brings together thought leaders from many fields—ateam of experts as
broad as the network challenge itself.”

—Kenichi Ohmae, author of more than 100 books, including the seminal work, The Mind of the Strategist,
advisor on global strategy to foreign governments and scores of multinational corporations, selected by The
Economist as one of five management gurusin the world.

Networks define modern business. Networks introduce new risks (as seen by the rapid spread of contagion in
global financial markets) and opportunities (as seen in the rapid rise of network-based businesses).

While managers typically view business through the lens of asingle firm, this book

challenges readers to take a broader view of their enterprises and opportunities.

This book’s 28 original essaysinclude

CK Prahalad on networks as the new locus of competitive advantage

Russell E. Palmer on leadership in a networked global environment

Dawn lacobucci and James M. Salter 11 on the businessimplications of socia networking
Franklin Allen and Ana Babus on contagion in financial markets

Steven O. Kimbrough on artificial intelligence, evolutionary computation,

and networks

Satish Nambisan and M ohan Sawhney on tapping the “global brain” for innovation
Manuel E. Sosa on coordination networks in product devel opment

Christophe Van den Bulte and Stefan Wuyts on customer networks

Christoph Zott and Raphael Amit on using business models to drive network-based strategies
Yoram (Jerry) Wind, Victor Fung, and William Fung on network orchestration



Valery Yakubovich and Ryan Burg on network-based HR strategy
Howar d Kunreuther on risk management strategies for an interdependent world

Paul R. Kleindorfer and Ilias D. Visvikis on integrating financial and physical networksin global logistics
Witold J. Henisz on network-based political and social risk management
Boaz Ganor on terrorism networks

And much more...
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From reader reviews:
Melvin Loch:

Have you spare time for any day? What do you do when you have more or little spare time? That's why, you
can choose the suitable activity intended for spend your time. Any person spent their particular spare timeto
take a stroll, shopping, or went to the Mall. How about open aswell as read a book entitled The Network
Challenge: Strategy, Profit, and Risk in an Interlinked World? Maybe it is being best activity for you. Y ou
recognize beside you can spend your time together with your favorite's book, you can better than before. Do
you agree with their opinion or you have other opinion?

Melanie Finnegan:

The e-book untitled The Network Challenge: Strategy, Profit, and Risk in an Interlinked World is the reserve
that recommended to you you just read. Y ou can see the quality of the book content that will be shown to
you. The language that writer use to explained their ideas are easily to understand. The author was did alot
of research when write the book, hence the information that they share to your account is absolutely accurate.
Y ou also might get the e-book of The Network Challenge: Strategy, Profit, and Risk in an Interlinked World
from the publisher to make you more enjoy free time.

Darron Hiller:

Do you like reading a book? Confuse to looking for your preferred book? Or your book seemed to be rare?
Why so many concern for the book? But almost any people feel that they enjoy with regard to reading. Some
people likes examining, not only science book but novel and The Network Challenge: Strategy, Profit, and
Risk in an Interlinked World or others sources were given expertise for you. After you know how the
fantastic a book, you feel want to read more and more. Science book was created for teacher or maybe
students especially. Those guides are helping them to bring their knowledge. In various other case, beside
science e-book, any other book likes The Network Challenge: Strategy, Profit, and Risk in an Interlinked
World to make your spare time alot more colorful. Many types of book like this.

Christi Shoup:

As a college student exactly feel bored to reading. If their teacher requested them to go to the library in order
to make summary for some publication, they are complained. Just little students that has reading's heart or
rea their hobby. They just do what the teacher want, like asked to the library. They go to right now there but
nothing reading very seriously. Any students feel that studying is not important, boring and can't see colorful
picson there. Yeah, it isto become complicated. Book is very important for you personally. Aswe know that
on this period, many ways to get whatever we would like. Likewise word says, many ways to reach
Chinese's country. Therefore this The Network Challenge: Strategy, Profit, and Risk in an Interlinked World
can make you truly feel more interested to read.
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