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The Lean UX approach to interaction design is tailor-made for today’s web-driven reality. In this insightful
book, leading advocate Jeff Gothelf teaches you valuable Lean UX principles, tactics, and techniques from
the ground up—how to rapidly experiment with design ideas, validate them with real users, and continually
adjust your design based on what you learn.

Inspired by Lean and Agile development theories, Lean UX lets you focus on the actual experience being
designed, rather than deliverables. This book shows you how to collaborate closely with other members of
the product team, and gather feedback early and often. You’ll learn how to drive the design in short, iterative
cycles to assess what works best for the business and the user. Lean UX shows you how to make this
change—for the better.

Frame a vision of the problem you’re solving and focus your team on the right outcomes●

Bring the designers’ toolkit to the rest of your product team●

Share your insights with your team much earlier in the process●

Create Minimum Viable Products to determine which ideas are valid●

Incorporate the voice of the customer throughout the project cycle●

Make your team more productive: combine Lean UX with Agile’s Scrum framework●

Understand the organizational shifts necessary to integrate Lean UX●

Lean UX received the 2013 Jolt Award from Dr. Dobb's Journal as the best book of the year. The
publication's panel of judges chose five notable books, published during a 12-month period ending June 30,
that every serious programmer should read.
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From reader reviews:

Thad Whitehead:

Book is usually written, printed, or created for everything. You can realize everything you want by a guide.
Book has a different type. We all know that that book is important factor to bring us around the world. Close
to that you can your reading talent was fluently. A publication Lean UX: Applying Lean Principles to
Improve User Experience will make you to possibly be smarter. You can feel a lot more confidence if you
can know about everything. But some of you think this open or reading some sort of book make you bored.
It's not make you fun. Why they can be thought like that? Have you searching for best book or suited book
with you?

Joshua Stamper:

Can you one of the book lovers? If so, do you ever feeling doubt while you are in the book store? Try to pick
one book that you never know the inside because don't judge book by its include may doesn't work at this
point is difficult job because you are scared that the inside maybe not as fantastic as in the outside search
likes. Maybe you answer could be Lean UX: Applying Lean Principles to Improve User Experience why
because the excellent cover that make you consider regarding the content will not disappoint a person. The
inside or content is fantastic as the outside or perhaps cover. Your reading 6th sense will directly show you
to pick up this book.

Vivian Regan:

Are you kind of occupied person, only have 10 or even 15 minute in your time to upgrading your mind skill
or thinking skill actually analytical thinking? Then you have problem with the book in comparison with can
satisfy your small amount of time to read it because all of this time you only find reserve that need more time
to be go through. Lean UX: Applying Lean Principles to Improve User Experience can be your answer as it
can be read by a person who have those short extra time problems.

Dawn Brown:

Is it a person who having spare time subsequently spend it whole day by means of watching television
programs or just resting on the bed? Do you need something totally new? This Lean UX: Applying Lean
Principles to Improve User Experience can be the respond to, oh how comes? A fresh book you know. You
are therefore out of date, spending your free time by reading in this brand new era is common not a nerd
activity. So what these publications have than the others?
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